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You want 
me to do 

what?



Informal 
Learning

(self-directed 
and voluntary)

Age 1 Age 90

Formal 
Learning

(compulsory 
and directed)

Non-formal 
Learning
(voluntary 
and quasi-

directed)

Pre-School 
to High School

Museums, Parks, Forests, Zoos, Public Gardens, Historic Sites...

College, Higher 
Education

Boy/Girl Scouts, Civic/Faith-based Organizations, Elderhostel...

Service Learning, Peace Corps, Volunteering

Specialized 
or Technical 
Training

marcellawells@comcast.net

Tip#1: Recognize the larger 
constellation of learning



• Who are they and how many of 
them are there?

• Why do they come to your site  ---
or not come?

• What do they expect?

• Are they mentioned in your 
mission?

• Are they on your meeting 
agendas?

• Have you walked your institution 
in learner shoes?

Tip #2:  Study your Audience(s)



Understanding Demand is Evaluation
Le

ve
l o

f V
is

ita
tio

n

1995 2000 2005 2010 2015Current Year

Hindsight Analysis

Current 
Analysis

Future Analysis



1990

1993: Government 
Results and 
Performance Act.

1996: United Way 
publishes, Measuring 
Program Outcomes

20001995

2008:  NSF 
Publishes 
Framework for 
Evaluating Impact 
of Informal Science 
Projects

2010

2003:  Steven Weil 
publishes Beyond 
Big and Awesome –
Outcomes Based 
Education.

2005

2000: National Science 
Foundation sets 
expectations for 
outcomes in its Informal 
Science Education 
Grants

2000:  Institute of Museum 
and Library Services 
publishes Perspectives on 
Outcome Based Evaluation

Tip #3:  Differentiate outputs from 
outcomes

2003, Coevolution 
Institute publishes 
Measuring Results



... But strive to measure both



Tip 4:  Try it.  You might like it!

What they think What they do What they feel

Direct 
Measures

Surveys/tests
Interviews
Focus groups
Concept maps
Post-it surveys
Portfolios/diaries
Talk alouds

Observations
Video taping
Visitor diaries
Timing and tracking 
Surveys
Portfolios
Auditing/coaching

Interviews
Focus groups
Observations
Surveys
Talk alouds
Visitor voting
Comment cards
Portfolios

Indirect 
Measures

Editorials
Quizboards
Computer games
Vandalism reports
Polls

Maintenance reports
Trace measures
Photo points
Staff Journals

Vandalism reports
Graffiti 



Situation/Need

Purpose/Goals

Inventory 

Analysis 

Activities 

Action 

Plan

Exhibit Design

Content Development

Graphic Design

Exhibit Development

Construction Drawings 

Fabrication

Installation

Monitoring

Maintenance

Repair 

Replacement

UseDevelop

Tip 5:  Integrate evaluation in 
all your planning

= Measure Outcomes Here



But don’t confuse data with judgment

Importance Adequacy Confidence Decisions

Current 
Data and 

Info

High Low Low Improve tracking 
and monitoring

Hindsight 
Data and 

Info

Moderate Moderate Moderate Fairly good 
benchmark 
information

Future Data 
and Info

High Low Low Keep eyes open 
for trends; re-
eval in a year.

Example Front-end Evaluation



In sum...
• Tip#1: Recognize the larger 

constellation of learning

• Tip #2:  Study your 
Audience(s)

• Tip #3:  Differentiate outputs 
from outcomes

• Tip #4:  Don’t be afraid to try

• Tip #5:  Integrate evaluation in 
all your planning


